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Acrimsonsunbleedsthroughglasstowers
as smoke curls between skyscrapers. The
city below hums like a living circuit. On
glowingmonitors,linesofcodeflickerinto
battlefieldmaps. Faces flash by—of sol-
diers, rebels, ghosts of memory — all
drawnwithJapaneseprecision.

Thisisanime,ofcourse.Butthere’s
somethingunmistakablyIndianaboutit
—asepia-litsoldierinroundglassesand
khakisissalutingagainstaburningsky,his
uniformandcadencerecallingIndian
independenceheroSubhasChandraBose.

Amurmurof recognitionripples
throughtheMumbaiauditoriumshow-
ingthetrailerofDQN, thedebutanimeby
KushagraKushwaha,anIITGuwahati
graduatewho’sspenteightyears in
Tokyo’sstudioshoningthecraftof this
peculiarlyJapanesecinemaform.

Showcasinganime’s trademark
grammarofmovementandsilence, the
filmimaginesaworldwheredata
replaces ideology, itspulsecarrying
echoesofasharedhistory—Japan’s
discipline, Indiandefiance.

“WhenIbeganworkinginJapan,I
thoughtIwaslearninghowtoanimate,”
Kushwahasaid.“Butreally,Iwaslearning
howtolistentosilence,torhythm,tocon-
trol.Indiagavemechaos,Japangaveme
structure.DQN iswherebothfinallymeet.”

WhenthetrailerplayedatMumbai’s
RoyalOperaHouseearlier thismonth,
theapplausewasspontaneous—an
Indianvoicefluent inJapan’svisual lan-
guage,drawingitsownframe,hadstruck
achord.BollywoodcelebsRiteish
Deshmukh,AbhayDeol,filmmaker
ZoyaAkhtarandTanmayBhatwere in
theaudience, signallinghowanime,
wildlypopularacross theworld,has
beguntofinditsplace inIndia’swider
creative imagination.FinanceMinister
NirmalaSitharamanisalsoafan.

ThatnodtoBosewasn’taccidental:
“DQN isn’t set inanysinglecountry,”
Kushwahasaid. “But it remembers the
momentswhenourstoriesmet—when
bothnations fought, in theirownways, to
rewrite their futures.”

Liketheheroesofanimetelevision
serialsNarutoorDemonSlayer,Kush-
waha’sstory isoneofpersistence,of
learningdisciplinethroughrepetition
andfindingexpressionthrough
restraint. “Everyframe
teachesyoutowait,”
hesaid. “Youkeep
drawinguntil
motionfeels
alive.”

Drawingthebridge
Backhome,anaca-
demicbridge isnowtaking
shape inHyderabad.This
September, IACGMultimedia
College joinedhandswith
KyotoSeikaUniversity, the
world’sfirstuniversity to

teachmanga(aJapanesegraphicnovel
art form)asanacademicdiscipline, to
openIndia’sfirst schoolofmanga
andanime.

ThecollaborationwillbringJapanese
educators toHyderabad,alongwith
exchangeprogrammesandJapanese
languagetraining.“Itwon’tbeatrans-
latedversionofJapaneseeducation,”
anIACGofficial said. “Itwillbe thereal
thing, taughtbypeoplewholiveand
breatheanime.”

Thetimingcouldn’tbebetter.Japan’s
animationindustry facesashortageof
trainedartistsevenas India’s fandom
growsat recordspeed.PolarisMarket
ResearchvaluedIndia’sanimemarketat
$1.64billion in2023andexpects it tocross
$5billionby2032.

Formany, theKyoto-Hyderabadtie-
upismorethananacademicmilestone: It
recognisesameetingofequals—Indian
creativeenergyandJapaneseprecision.

Fandomfrontier
Streaminghascarriedanimefarbeyond
nichecircles.SakamotoDaysheldNetflix
India’sTop10for tenconsecutiveweeks
thisyearandDemonSlayer trendedfor
over13weeks,whileJujutsuKaisen,Baki
Hanma,SpyxFamily,Dandadan, andMy
HappyMarriageweren’t farbehind.

ForCrunchyroll,oneof theworld’s
biggestanimeplatforms, Indiahas
becomeacoremarket. “India isoneofour
fastest-growingmarketsglobally.We’ve

seenconsistentyear-on-yeargrowthin
engagementover the last2-3years,” said
AkshatSahu,vicepresident,go-to-
marketandpartnershipmarketingfor
Asia-Pacific,MiddleEastandNorth
Africa. “Fansherenowspendwelloveran
houradaywatchinganime.”

Thatrise is fuelledby localisation.
“Over65percentofour totalanimevie-
wership inIndiacomesfromHindi,
TamilandTelugudubs,”Sahusaid. “For
us, localisationgoesbeyondlanguage. It’s
aboutcultural relevanceandgivingfans
morewaystoenjoyanime,whether
throughsimulcasts, theatricalexperi-
ences,or regionalcampaigns.”

Bengaluru,Chennai,Delhi,Hydera-
badandMumbai leadinviewership,but
smallercitiesarecatchingupfast.Crun-
chyrollhas tappedIndianmoviestars like
RashmikaMandannaandTigerShroff for
itscampaignspromotingHindi,Tamil
andTelugudubs,whileRanaDaggubati
andAliFazal lent theirvoices toSolo
Leveling, ananimeadaptationofaSouth
Koreanwebnovel.

“AnimeinIndia ismovingfromniche
tomainstream,”saidSahu.“Thenext
leapwill comefromdeeper localisation
andcommunity-drivenfandom.”

It’sashiftyoucanseeofflinetoo.
ComicConMumbaigatheringshave
drawnover40,000fanseveryyearin
recentyears,andthisAugust,AnimeIndia
2025attractednearly30,000attendees
withcosplayersinJujutsuKaisenrobes,
sketchartistsbentoverDemonSlayer
panels,andtradersswappingcollectibles.

Betweendrawingbattles,voice-acting
workshopsandscreeningsofnewanime
films, thehallsbuzzedwiththeenergyof
aculture longwatchedfromafarfinally
finding itsstage inIndia.Formany,
animehasstoppedbeingasolitary
escape: It’sbecomeasharedritualof
belonging inaplacewhere ink, imagin-
ationandidentitymeet.

Thatgrowingsenseofcommunity is
beginningtocascadethroughhowIndian
mangaandanimeartists see theirown
future—not justas fansbutascreators

whowant todrawthenext frameof
thisstory.

Learningrhythms
ForoneIndiananimator
inTokyo,whoprefers
not tobenamed, the
bridgebetweenIndia
andJapanisn’tabstract

—it’s livedeveryday,
betweenpencil strokesand
deadlines.HecametoJapanin
2017onastudentvisaandfirst
beganasadougaartist, the
entry-level role inanimeproduc-

Will the vibrant capitalmkt
bringnextNvidia from India?

In 1980,Applewentpublic at a $1.8bil-
lionmarket cap, justfiveyears after its
founding.Microsoft followed in 1986at
$800million, 11 years after founding,
andNvidia in 1999at $600million, six
years after founding.Today, thesecom-
panies are theworld’smost valuable,
eachworthclose to$4 trillion.Their
compounding is a reminderof the
extraordinarywealth-creationoppor-
tunity thatpublicmarkets canunlock
—notonly for founders and institu-
tions, but also for everyday retail
investorswho investedearlyand
remained invested.

Over theyears, thisdynamichas
shifted. IntheUStoday, iconicstartups
likeSpaceX,OpenAI,Anthropic,Data-
bricks,andStripe—eachvaluedatmore
than$100billion—continuetoremain
private.Withanaverageageof13, they
arestill growingrapidly,butretail inves-

torsareshutoutof thewealthcreation
thatearliergenerationsenjoyedwith
Apple,Microsoft,orNvidia.Thebroader
picture issimilar:Thereareover800
unicorns intheUSwithanaverageage
of10+years,mostofwhichwill likely
remainprivate formanymoreyears.
Highcompliancecosts, limitedanalyst
coverage,andsparse liquiditymakeit
difficult forcompaniesvaluedevenat$1
billionto list, raisingtheeffectivebar for
entry intoUSpublicmarkets.

India tells adifferent story.Here,we
are fortunate tohavevibrant and
inclusive capitalmarkets.A$10billion
companycangopublic, but socanone
valuedat $500millionor $1billion.This
depthoffers investors thechance to
participate earlier inacompany’s jour-
ney, compoundingalongside themas
theygrow.Whatmakes this evenmore
exciting ishowquickly companies in
Indiaare scaling.With risingconsumer
andenterprise spending,near-univer-
sal smartphonepenetration, friction-
lesspaymentsand logistics, and
strongermanagementcapabilities,
companiesnowreach$100million in
revenues in 5-6years—something that
used to takeadecadeor longer.This
allowsyounger, faster-growingbusi-
nesses toenter thepublicmarkets, and
makes themaccessible toeveryday
investorsmuchsooner.

Ihavealwaysbelieved that thenatu-

raldestinyofmost ambitious startups
is tobecomepublicly tradedcom-
panies.However, the listing isnot the
endof the journey,but amilestone—
anopportunity to celebrateprogress
while recommitting tocustomers,
employees, andnewshareholders. I
was fortunate topersonallywitness the
Zomato journeyandpublic listing.
Thecompanywentpublic in2021, 13
years after founding, gettingvaluedat
more than$10billionas it listed. Since
the IPO, thecompanyhascontinued to
compoundon its existingbusinesses,
like fooddelivery, but alsoexpanded
intonewones, likequickcommerce
andexperiences. In theprocess, it has
alsogenerated incredible shareholder
wealthwith shareprice increasing
from~76per shareat IPO to~340per
sharenow.

Ihope formanymore to follow
Zomato,nowEternal’s, path.The IPO is
not anexit event, andas thedust fromit
settles, the realworkbeginsagain:
Buildingenduringcompanies that
scale thecommandingheightsof the
economy.Someof themmayendup
becoming thenextNvidia,Microsoft, or
Apple, this time fromIndia.
vvvvvvvvvvvvvvvvvvvvvvvvvvv
Thewriter isaManagingDirectorat
PeakXV, formerlySequoiaCapital, and
leads investments infintech,software
andconsumer-internetcompanies
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tionwhereartistsdrawhundredsof in-
betweenframesthatbringkeymove-
ments to life.LikeKushwaha,hestarted
out learningrhythmthroughrepetition
beforemovinguptobecomeanin-
betweenartistconnectingthekey
framesthatmakemotionfluid.

“InJapan,animationis lessabout
styleandmoreaboutrhythm—the
emotionbetweentwodrawings,”he
said. “Deadlinesherearesacred.Even
thesmallestmistakegets redoneuntil
it’s right.”

Hebelieves thetwocountriescan
learnfromeachother. “Collaboration
couldbenefitbothsides. Indiacanlearn
productiondiscipline,andJapan, facing
a labourshortage,candrawonIndia’s
youngtalent.Over time, thatexchange
will spreadanimecultureglobally.”

InDelhi,SushilGunwante,an
aspiringanimator,hasbeentryingto
carveasimilarpath,albeitwithout insti-

tutionalguidanceorfinances.
“Thestoriesandthewaytheytell

themareemotionalandcatchy,notshal-
low,”hesaid.“Allanimemoviesand
someshowsinspiredmedeeply.Irespect
theartstyleandtheattentiontodetail.”

Butlanguageproficiencyanddifficult
mathstestsneedtobeclearedtostudyin
Japan.Thereisagapbetweenpassion
andopportunitybutthisisslowlynar-
rowing,believesCrunchyroll’sSahu.
“We’reseeinggrowinginterestfromstu-
dentsandcreatorsinanime-stylestory-
tellingandproduction.Therising
fandomisinspiringmoreworkshops,
courses,andcreatorcommunities.”

Beyondanime
Foryears, India’sanimationindustry
workedbehindthescenes,producing
episodesofTom&JerryTalesandTeen-
ageMutantNinjaTurtles forglobalstu-
dios.Local showslikeChhotaBheem
andMotuPatlu ruledchildren’sTV,but
originaladultanimationbarelyexisted.

That’schanging.Streamingplat-
formsnowcommissionIndiananima-
tionforwideraudiences.Musicvideos
andadfilmsborrowfromanime’ssharp
visual rhythm.Andstudios likeToonz
AnimationinThiruvananthapuramare
partneringwithJapanesecounterparts.

“We’veestablishedastrategiccollab-
orationwith1stPLACEInc,aJapan-
basedcreativepowerhouseknownfor
originalpatentsacrossanime,music,
andliveentertainment,”saidPJayaku-
mar,CEO,ToonzMediaGroup.“Japanis
currentlywitnessingashortageof
trainedproductiontalent,creatingan
opportunity for internationalstudios,
particularly those inIndia, tosupport
animeproductionwhile respecting its
artisticandculturalauthenticity.”

Theallianceextends to training.
“ThroughToonzAcademy,we’ve
begun introducing specialised
anime-focusedmodules that empha-
sise artdirection, storytellingaes-
thetics, andCGworkflowsalignedwith
animesensibilities,” Jayakumaradded.
“Indiaalreadypossesses a strongani-
mationbase, and initiatives like the
animeschool inHyderabadare
nurturinganewgenerationof anime-
trainedartists.”

Culturaldiplomacy
Japan’sculturaldiplomacyarm,the
JapanFoundationinNewDelhi,has
beensteadilyexpandinganimeand
mangainitiativesacrossIndia. In2023, it
launchedaShojoMangaexhibitionthat
touredDelhi,GuwahatiandJorhat.The
sameyear, theJapaneseFilmFestival
(JFF)broughtMakotoShinkai’sSuzume,
ananimeblockbuster, toIndiantheatres.

By2024, thefoundationhadjoined
handswithMela!Mela!AnimeJapan!!—
aJapan-Indiaevent—for itsfirstanime-
focusedshowcase.Thisyearthefounda-
tionreturnedwithShinchan:TheSpicy
KasukabeDancersinIndia,ananime
moviethatdrewlargecrowds.

“Theseprojects,”a foundationspo-
kespersonsaid, “arepartofbroadening
cultural touchpointsbeyondtraditional
languageexchange.”

TheJapaneseEmbassyestimates
about1,600Indianstudentsarecur-
rentlystudying inJapan,withplansto
double thatnumber inthenextfive
years. “Interest indesign,animation,
andcreative technologyhasgrown
remarkably,”anofficial said.

EvenJapan’swartimelinkswith
India—oncesymbolisedbySubhas
ChandraBose’salliancewithTokyo—
nowfindaquietechointhesenewcul-
turalexchangesandsharedstorytelling.

Thenext frame
ForKushwaha, thesebridges—aca-
demic, industrial, andcultural—con-
verge intooneidea. “Indianstorytelling
is lyricalandexpressive,filledwith
mythicsymbolism,moralquestions,
andrhythm,”hesaid. “Japanesestory-
tellinghides itsemotioninsilence, in
thepausebetweentwoframes.From
India, Ibringthesoul; fromJapan, I
bringstructure.”

Oneresultof thisconvergence is4861
Inc, thestudioKushagrastarted. It is run
byacompact teamofsix,withfour
members inIndiaandtwoinJapan,
joinedbyproducerJayntiKanani,
founderandCEOofMorphicandco-
founderofPolygon,a leadingglobal
blockchainplatformvaluedinthebil-
lions.DQN is theirdebutproject,
imaginingaworldwheredatahas
replacedideologyasaweaponofwar.

“Rather than justanotheranime,
DQN reflects theanxietiesofagener-
ationcaughtbetweentechnologyand
meaning,”Kushwahasaid. “Japanese
viewers tellmeit feels likeanimebut
alsodifferent. Indianaudiencescall it
glitchedpoetry.”

Forhim,DQN is lessaproduct thana
philosophy. It isproof thatsmall studios
cancreatebigworlds. “Over time, I
stoppedfeeling likeanoutsiderand
startedfeeling likeastudentof their
system—learningnot justhowtodraw,
buthowtobe intheprocess.”

Thatprocess ispatient,precise,and
deeplyhuman. It’swhat theIndia–
Japanbridgenowhopestoteach. If it
holds, thenextgenerationof Indianani-
matorswon’t justwatchJapanese
stories, they’llhelptell them—and
Indianonestoo.Courtesyofanime.

Anime is emerging as a cultural bridge
between two creative economies, linking
Japan’s global content industrywith India’s
evolving creative economy, driven by a rising
pool of talent, studios and storytellers

Indiameets
Japan, in a
frame

Ashish AgrAwAl
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(Above)There’s something
unmistakably IndianaboutDQN–a
soldier in roundglassesandkhakis is
salutingagainst aburningsky,his
uniformandcadence recalling Indian
independenceheroSubhasChandra
Bose; (leftandbelow) Images from
KushagraKushwaha’s studio

Anime,notcartoon
Animeisastyleofanimationthat
originated inJapanintheearly
20thcenturyandtookitsmodern
forminthe1950sand ’60s.Known
for itsdistinctivestyleofart,
layeredstorytelling,andemotional
depth, it treatsanimationas
cinemarather thancartoon.

Cartoons,borninAmerica
aroundthesametime,evolvedas
shortandfunnysketches, fullof
slapstickandaimedmainlyat
children.Anime,bycontrast, tells
stories forallages,usingframing,
pacing,andsilencetobuild feeling.
Inrecentdecades,animehasswept
cinemasacross theworld,enter-
tainingchildrenandadults in
equalmeasurewithreflectiveas
wellasplayfulstory lines that
straddle theworldbetweenreality
andfantasy.
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Please note that with effect from 12th January 2026
our Bhubaneswar Branch Office is shifting:
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NOTICE OF RELOCATION OF THE
MANIPALCIGNA HEALTH INSURANCE COMPANY

LIMITED BHUBANESWAR BRANCH OFFICE

Place : Bhubaneswar
Date : 8th November 2025

From:
Ground floor, Plot no
356/3473, Besides Reliance
4G Oice, Jaydev Vihar,
Bhubaneshwar - 751013,
Dist - Khurdha, Orissa, India.

To:
3rd Floor, Kalsi Complex, Plot
No. 5, Sub Plot 5 B, Janpath,
Kharwela Nagar,
Bhubaneshwar – 751001,
Odisha, India.


